PASAEA 1. COLIMAABbHBIA MPOEKT

1.5. U3 4yero coCcTonT XXM3HEHHbIN LINKA COLIMAAbHOIO NPOEKTa?

Mpouecc pa3paboTkn U peanmsaLmm NPOEKTa NPEACTABASIET PSA CAEAYIOLUMX APYr 3@
APYrom ctapui. lNoAHass MX COBOKYMHOCTb COCTaBASIET XM3HEHHbIM LIMKA TNPOEKTa, MOA
KOTOPbIM Mbl MOHUMAEM MPOMEXYTOK BPEMEHU MEXAY MOMEHTOM [OSIBAEHWUSI (HayaAom)
MPoeKTa U MOMEHTOM €ro 3aBepLueHMs. Ha ero oCHOBe OnpeAensieTca CTPYKTypa U NepeveHb
paboT MO MPOEKTY, ONPEAEAAIOTCA HEOOXOAMMbIE PECYPCbl M 3aHATOCTb UAEHOB MPOEKTHOM
kOMaHAbl. OH MOMOraer AeTaAM3npoBaTb OCHOBHbIE 3TaMbl, @ TAKXe YCTAHOBWUTb KOHTPOAb
pa3paboTkn 1 peanmsaLmm NpPoekTa.

B XM3HEHHOM LIMKAE MPOEKTA MOXHO BbIAEAUTb HECKOABKO CTAAWMM: HavyaAbHas CTaAus;

cTaamns paspaboTKu; CTaAUs peasr3alinm; 3aBepluaroLLlas CTaams.

//;‘k HauanbHas ctapus

aHaAM3 CUTyaLuu,
BbIIBAEHWE NPOOAEMbI, Ha PELIEHUE KOTOPOI HamnpaBAEH NPOEKT;
BblpaboTka Maeu, pa3paboTka 06LEro 3aMblCAa NPOEKTA;
060CHOBaHWE aKTyaAbHOCTM NPOEKTA;

NMocTaHOBKa LIeAU, 3aAaY;

cbop AAHHbIX;

aHaAM3 aAbTEPHATUBHbIX BAPUAHTOB MPOEKTa;

NPUHATUE PEeLLIEHUA 0 LeArecoobpasHOCTU pa3paboTku NPOoeKTa;
OLEHMBaHWE BO3MOXHbIX CLIEHAaPWEB Pa3BUTUS MPOEKTA;
pa3paboTka 1 yTBEPXAEHUE 06LLEN KOHLIENLUUU MPOEKTA;

OLEHKa XM3HEeCNocobHOCTM NpoeKTa.

aHaAU3 PUCKOB pearmnsaLmnn NPOEKTa;

,/:-rh: Craaus paspabotku
Pa3BUTME YXKE NMPUHATON KOHLIEMLMK NMPOEKTA U OTAEAbHbIX €€ aCNEKTOB;

AENEHWE MpoLecca yNpaBAEHUS peann3almeit Ha Gasbl, ONpPeAEAeHUe BEX MPOEKTa;
pa3paboTka U yTBEPXAEHUE KAAEHAAPHOO NAaHa peaAr3aUunn NpoeKTa;

Ha3HaYeHWe OTBETCTBEHHOMO 3a UCTIOAHEHUE MPOEKTa;

noAbOp y4aCTHUKOB MPOEKTa, pacrnpeAeneHne nx GYHKLIUM;

noAbop METOAOB AEATEABHOCTM MO YNPABAEHUIO MPOEKTHON KOMaHAbI M PEaAN3aLMEN NPOEKTA;
pa3paboTka PR-kamnaHuu;

noabop pecypcHoro obecneveHus;

,/u-rf-: Craana peanvsaumu

—  BbINOAHEHUE PabOT, HEOOXOAUMbBIX AASI AOCTUXEHUS LIEAEH NPOEKTa;

—  3aKAOYEHUWE AOTOBOPOB;

— onepaTtMBHasA opraHu3auma aGGEKTUBHOIO YNPaBAEHUS pecypcaMu U paboTtamu;

— pelleHWMe BOMPOCOB, BO3HMKAIOLIMX B XOAE OCYLIECTBAEHUS MPOEKTA, W MNOABEAEHME K
MOCTaBAEHHbIM LIEASIM;

—  OTCAEXMBAHWE Pe3yAbTaToB (3anAaHWPOBAHHbIX, HE3AMAAHUPOBAHHbIX).

. 3aBepliatoluas CTapus

—  AOCTMXEHME MOCTaBAEHHbIX LIEAEN;



PASAEA 1. COLIMAABbHBIA MPOEKT

- UCMbITaHME MOAYYEHHOIO pesyAbTaTa Ha NPeAMET COOTBETCTBUA TPeOoBaHUAM,;

- BHEAPEHWe NPoeKTa;

- MOABEAEHME WTOTOB: aHaAM3 npouecca W pPesyAbTatoB paboTbl Hap MPOEKTOM; OLEHKa
3OPEKTUBHOCTU Peanr3aLmmn NPOeKTa; NEPCNEeKTUBbI PA3BUTUA NPOEKTA;

—  MOATOTOBKA WTOrOBOW AOKYMEHTALMW: OMUCaHWE MPOEKTA, MOArOTOBKA MPUAOXEHUI K MPOEKTY,
pa3paboTKa KOMMbLIOTEPHON NPe3eHTaLmK;

-  3aBepLUEHUE NPOEKTa;

- MOCTMNPOEKTHOE COMPOBOXAEHWE U Pa3BUTHUE NPOEKTA.



